
01/07/2025 - 30/06/2026

Published: 27 Aug 2026

Sanctus Limited
Carbon reduction plan



This report, in accordance with PPN 006, details the results of Sanctus 
Limited’s 2025/26 GHG inventory, which quantified GHG emissions 
across the reporting period of 01/07/2025 - 30/06/2026. Also 
documented is Sanctus Limited’s long-term strategy to monitor, 
manage, and minimise its environmental impact in alignment with 
achieving its ambitious Net Zero commitment.

This report was prepared with the support of Ecologi to ensure that 
emissions were quantified in alignment with the Greenhouse Gas 
Protocol Corporate Accounting and Reporting Standard and 
supplementary Corporate Value Chain (Scope 3) Standard.

An introduction to Sanctus Limited

Sanctus Limited is a specialist environmental engineering and 
remediation contractor, resolving complex ground risk on 
brownfield land across the UK.

In response to the pressing global challenge of 
climate change, Sanctus Limited is committed to 
achieving Net Zero emissions by 2050.

As such, Sanctus Limited has engaged in the following project to 
calculate, report, and identify opportunities to reduce its greenhouse 
gas (GHG) emissions. 

Ecologi is a leading climate action platform specialising in emissions measurement, reduction, and 
reporting, as well as helping businesses fund high impact, high integrity climate solutions. Ecologi 
equips businesses with the expertise and tools to curate and implement emissions reduction strategies 
on their journey to Net Zero.

Sanctus Limited Report overview

https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-value-chain-scope-3-standard


Base year and rebaseline

The GHG inventory assesses emissions for the reporting 
period 01/07/2025 - 30/06/2026. This reporting period has 
been established as Sanctus Limited’s base year, superseding 
the 2023/24 baseline published in the previous Carbon 
Reduction Plan. The change reflects a significant 
improvement in the granularity and audit-readiness of 
underlying data, rather than a change in Sanctus Limited’s 
operations, and provides a more robust reference point 
against which all future emissions reductions will be 
measured.

The boundary of the report includes all UK-based operations 
during the reporting period. An operational control approach 
1 has been adopted, and emissions are categorised within the 
relevant Scope, as prescribed by the GHG Protocol.

Scope 1 and Scope 2 emissions have been reported in 
accordance with SECR requirements, and the required subset 
of Scope 3 emissions have been reported in accordance with 
the published reporting standard for Carbon Reduction Plans 
and the Corporate Value Chain (Scope 3) Standard.

Sanctus Limited were responsible for the internal 
management controls governing the collection and entry of 
data for processing. The subsequent emissions calculations 
and this report were generated with the support of Ecologi in 
accordance with the Greenhouse Gas Protocol Corporate 
Accounting and Reporting Standard and supplementary 
Corporate Value Chain (Scope 3) Standard.

Emissions have been calculated using the appropriate UK 
emission conversion factors published annually by the UK 
government, Department for Energy Security and Net Zero 
(DESNZ). These are supplemented by emissions factors from 
Small World Consulting’s environmentally extended MRIO 
dataset, used for spend-based emissions calculations. The 
methodology for homeworking emissions aligns with 
Anthesis’ published in their 2021 White Paper.

Reported emissions figures are expressed as tonnes of 
carbon dioxide equivalent (tCO2e) and include GHG 
emissions from all seven GHGs named by the Kyoto 
Protocol: CO2, N2O, CH4, HFCs, PFCs, SF6 and NF3.

01/07/2025 - 30/06/2026 
Carbon Reduction Plan

Methodology

https://www.gov.uk/government/publications/environmental-reporting-guidelines-including-mandatory-greenhouse-gas-emissions-reporting-guidance
https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts
https://ghgprotocol.org/corporate-value-chain-scope-3-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-value-chain-scope-3-standard


Greenhouse Gas Inventory - 01/07/2025 - 30/06/2026
Baseline Year

Scope Emissions category   2025/26 (tCO2e)

  

Scope 1 Stationary combustion   0.66

Mobile combustion   590.26

Fugitive emissions   0.09

Process emissions   -

Total - Scope 1   591.01

  

  

Scope 2 Purchased electricity (Market-based)   5.40

Purchased electricity (Location-based)   1.98

Purchased steam, heating & cooling   -

Total - Scope 2 (Location-based)   1.98



Scope Emissions category   2025/26 (tCO2e)

  

Scope 32 Upstream transportation and distribution   308.28

Waste generated in operations   117.73

Business travel   40.62

Employee commuting (including homeworking)   48.12

Downstream transportation and distribution   0.00

Total - Scope 3   514.75

  

Total   1,107.73

1. A company has operational control over an operation if it, or one of its subsidiaries, has the full authority to introduce and implement its operating policies at the operation. 
Under the operational control approach, a company accounts for 100% of emissions from operations where it has operational control.  

2. Scope 3 categories reported on include the required subset of Scope 3 emissions in accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard. 



Scope 3 emissions by category

v

2025/26 Scope breakdown
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⬤  Scope 1 591.01 tCO2e

⬤  Scope 2 1.98 tCO2e

⬤  Scope 3 514.75 tCO2e

⬤ Upstream transportation 
and distribution

308.28 tCO2e

⬤ Waste generated in 
operations

117.73 tCO2e

⬤ Business travel 40.62 tCO2e

⬤ Employee commuting 
(including homeworking)

48.12 tCO2e

⬤ Downstream 
transportation and 
distribution

0.00 tCO2e

Total emissions

1,107.73
tCO2e

FTE emissions intensity

32.58
tCO2e per FTE

Revenue emissions intensity

120.22
tCO2e per £1m revenue
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In alignment with the UK Government’s 2050 Net 
Zero targets and global efforts to limit global 
warming and the worst effects of climate change, 
Sanctus Limited is committed to achieving Net Zero 
emissions across the entire value chain (Scopes 1, 2, 
and 3) by 2050. Where possible, ambitious emissions 
reduction actions will be implemented to advance 
the achievement of Net Zero.

Sanctus Limited's projected emissions reductions 
are charted to illustrate how progression towards 
these targets may look.

Emissions Reduction Targets

Scope 1 and 2 Scope 1 and 2 target

Scope 3 Scope 3 target



Current reduction initiatives

● Implemented a flexible working policy, enabling employees to work from home for 
up to 20% of their working week, reducing commuting-related emissions.

● Appointed two dedicated Carbon Champions to lead, monitor, and report on the 
Carbon Reduction Plan, and to identify and promote practical carbon reduction 
initiatives across the business.

● Installed solar photovoltaic (PV) panels at Sanctus House, Head Office, with a 
subsequent biomass boiler added to further reduce reliance on fossil fuels.

● Increased adoption of Hydrotreated Vegetable Oil (HVO) as an alternative fuel across 
operational sites, reducing emissions from plant and equipment.

● Increased use of low-emission "eco welfare" units on site to minimise fuel 
consumption.

● Actively promoting car sharing and coordinated travel arrangements for employees 
travelling to sites and the office.

● Enhanced focus on sourcing materials, suppliers, and labour locally to minimise 
transport distances.

● Implemented and expanded paperless site systems, reducing paper consumption.

The following emissions 
management measures are 
already in place as Sanctus 
Limited works towards Net Zero.



Proposed reduction initiatives

Sanctus Limited is committed to 
embedding practices within its 
business to mitigate environmental 
impact. The following strategy 
outlines further decarbonisation 
interventions contributing to Sanctus 
Limited’s roadmap for achieving Net 
Zero across the entire value chain. 
Specific reference is given to 
emissions hotspots and priority areas 
identified within the emissions 
inventory published above. 
Interventions include both short and 
long-term actions dedicated to the 
pursuit of the overarching Net Zero 
ambition.

1 Continue and expand 
the use of HVO 
across site plant and 
machinery

2 
Continue transitioning 
the company vehicle 
fleet toward electric 
and alternative-fuel 
vehicles

Mobile combustion is Sanctus Limited's 
single largest emissions source at 590.26 
tCO2e (53.29% of the total footprint) driven 
by company vehicle fuel and site 
plant/machinery diesel use. Hydrotreated 
Vegetable Oil (HVO), already adopted 
across several of Sanctus Limited's project 
sites emits significantly lower emissions 
compared to standard diesel. 

Sanctus Limited’s continued and expanded 
HVO adoption across the remaining 
diesel-fuelled plant represents the single 
highest-impact lever available to the 
business.

Company vehicle fuel sits alongside site 
plant as a core driver of Sanctus's mobile 
combustion footprint. A phased transition 
to electric and alternative-fuel vehicles as 
the existing fleet reaches natural 
replacement points avoids write-off costs 
while steadily reducing reliance on fossil 
fuels, complementing the HVO transition 
already underway for heavier plant that 
isn't yet suited to electrification.



3 Increase 
deployment of 
solar-powered 
welfare units 
across project 
sites

4 
Transition Head 
Office electricity 
supply to a 
renewable tariff by 
2030

5 
Eliminating 
single-use plastics

Sanctus Limited is committed to 
increasing deployment of solar-powered 
welfare units across project sites, 
reducing diesel generator use and 
improving water efficiency at site 
facilities. Site welfare provision currently 
draws on diesel generators at several 
project sites, including North Hykeham, 
which operated on generator power for 
the majority of this reporting period 
before connecting to grid electricity in 
May 2026. This initiative will directly 
reduce mobile combustion, Sanctus 
Limited's largest emissions category, 
alongside water-related emissions from 
site welfare facilities.

Sanctus Limited is committed to 
transitioning Head Office electricity 
supply to a renewable (REGO-backed) 
tariff by 2030. Head Office electricity is 
currently supplied on a standard, 
non-renewable grid tariff, accounting for 
38.7% of the site's total electricity 
consumption this reporting period. The 
remaining 61.3% is already generated 
on-site via solar photovoltaic panels and 
self-consumed. A Renewable Energy 
Guarantee of Origin (REGO) tariff would 
certify the grid-purchased portion as 
sourced from renewable generation, 
completing the transition of Head Office's 
electricity supply to a fully renewable 
footprint.

Sanctus Limited is committed to eliminating 
single-use plastics across office and site 
operations by 2035. Common sources across 
construction and remediation sites include 
packaging from materials and equipment 
deliveries, personal protective equipment 
(PPE), and single-use drinking water bottles at 
site welfare facilities. Sanctus Limited will 
prioritise elimination of avoidable single-use 
plastics across these sources, including 
reviewing supplier packaging requirements 
and transitioning site welfare provision 
toward reusable alternatives, as part of its 
wider waste reduction strategy.
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Expanding Scope 3 
reporting

Sanctus Limited is committed to expanding emissions 
reporting to include all relevant Scope 3 categories in future 
reporting cycles. Sanctus Limited's current inventory does 
not yet capture the full extent of its value chain emissions, 
and the business will work to broaden data collection across 
additional categories as data availability and quality 
improve. Engagement will be prioritised with Sanctus 
Limited's largest suppliers and subcontractors by spend, 
consistent with recognised practice in supply-chain 
emissions management.



● AIB Residual Mix 2024 (https://www.aib-net.org/facts/european-residual-mix/2024)
● Anthesis & DEFRA 2025 

(https://www.anthesisgroup.com/insights/whitepaper-estimating-energy-consumption-ghg-em
issions-for-remote-workers/)

● DEFRA 2025 
(https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-
2025)

● DEFRA 2026 
(https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-
2026)

● SWC 2024 (https://www.sw-consulting.co.uk/mrio-data)

Our data sources



This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published 
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 
corporate standard and use the appropriate Government emission conversion 
factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and 
the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of 
directors (or equivalent management body).

Signed on behalf of Sanctus Limited

Shaun Tolfree

Managing Director

Date: 27/08/2026

Declaration and sign off



Thanks for your time.
We’re here if you’d like to get in touch 

emily.tradd@ecologi.com


